“Collaboration is a systematic process in which we work together, interdependently, to analyze and impact professional practice in order to improve our individual and collective results.”

DuFour, Eaker & DuFour

	Grade Level/Department Collaborative Meeting

	Date: 
	Time: 
	Grade: 

	Attendees:
	


Collaborative grade level meetings should focus on collaboration that includes the guiding principles, parameters, and 4 Key PLC questions.  Please check the items your team worked on today.

1. What do we want all students to know and be able to do?

 FORMCHECKBOX 
 Review pacing guide and/or other supporting materials.

 FORMCHECKBOX 
 Decide on an essential standard/instructional objective/skill.

 FORMCHECKBOX 
 Develop a SMART goal.

 FORMCHECKBOX 
 Preview instruction of skill in TE.

 FORMCHECKBOX 
 Develop effective lessons (EDI)/instructional strategies/instructional sequences.

 FORMCHECKBOX 
 Incorporate the use of Checking for Understanding (CFU) techniques.

 FORMCHECKBOX 
      
2. How will we know if they have learned it?

 FORMCHECKBOX 
 Develop a formative assessment.

 FORMCHECKBOX 
 Review formative assessment data.

 FORMCHECKBOX 
 Review benchmark assessment data.

 FORMCHECKBOX 
 Review state assessment data.

 FORMCHECKBOX 
 Review results of instruction or intervention.

 FORMCHECKBOX 
      
3. What will we do if they haven’t learned it?

 FORMCHECKBOX 
 Decide who needs additional intervention.

 FORMCHECKBOX 
 Plan logistics for intervention.

 FORMCHECKBOX 
 Plan intervention activities.

 FORMCHECKBOX 
      
4. What will we do if they already know it?

 FORMCHECKBOX 
 Decide who needs differentiated instruction or extension activities.

 FORMCHECKBOX 
 Plan logistics for differentiated instruction or extension activities.

 FORMCHECKBOX 
 Plan differentiated instruction or extension activities.

 FORMCHECKBOX 
      
Other:
 FORMCHECKBOX 
 Review team norms.

 FORMCHECKBOX 
 Artifacts (formative assessment, data statements, student intervention list, etc.)

 FORMCHECKBOX 
      
 Questions or Comments:

     
